Facilitative Leadership Techniques:
Activating Productive Group Participation

August 26-27, 2008

This two-day training equips the attendee with proven facilitation methods for
fostering productive group participation. Participants will learn vital skills for becoming an
effective facilitative leader, a style that promotes inclusive decision-making and
group ownership. This training provides hands-on techniques and an opportunity to practice
skills that are applicable in any setting and designed to improve group dynamics and
strengthen any team, ad hoc committee or organization.

PROGRAM HIGHLIGHTS

¢ Learn to plan and facilitate productive meetings: ¢ Learn techniques for:
¢ Promote full participation and minimize the impact ¢ Creating vision and mission statements and other
of difficult participants strategic planning processes
¢ Motivate commitment and collaboration ¢ Creating group consensus
¢ Improve organizational and group dynamics ¢ Creating practical plans
¢ Integrate diverse ideas and foster inclusiveness ¢ TIFacilitating change and solving on-going prob-
¢ Minimize conflict lems

¢ Empowering and moving groups forward

¢ Promoting leadership

Tuesday, August 26, 2008 10:00 am - 5:00 pm (Registration @ 9:30)
Wednesday, August 27, 2008 9:00 am - 4:00 pm

WHO SHOULD ATTEND LOCATION

People involved in facilitating and .

leading organizational meetlngs HOhday Inn Albany
foalls -gToups, acllnd/ or lC{ommﬂttees 205 Wolf Road

People interested in making their or-

ganizational group processes more Albany, NY
focused, productive, and effective. www.hialbanywolf.com

Name and Title of Attendees Organization:

Registration deadline: August 19, 2008

1. Contact:

2. Address:

3 City: State: Zip:

4. Phone: Fax:

5. Email:

lcheck Enclosed l5165 Per Person Please make checks payable to “NYSCADV” and return to:
(Yes/No) (fOI‘ both days) New York State Coalition Against Domestic Violence

Attn: Lisa Norton
350 New Scotland Ave, Albany, NY 12208
Phone: 518-482-5465 Fax: 518-482-3807
email: norton@nyscadv.org
Registration deadline: August 19, 2008

Includes materials, continental breakfast
and lunch for 2 days.
48-hour cancellation notice required
to receive a refund.
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